Putnam County Projects
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Administration
Animal Control

Information Technology
Parks & Recreation
Parks & Recreation
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Public Works
Public Works
Public Works
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Sanitation

Sanitation

Project Title

Port Project
Facility

PickleBall at Triangle Park
Francis Youth Sports Complex

Project Play/Splash Pad

Melrose Youth Sports Complex
John Theobold Sports Complex
South Putnam Sports Complex

Florahome Park Historic Building

Ft Gates Ferry Landing
St. Johns Ave Resurfacing Palm Ave to
CSX Crossing @ Palatka Fire Dept.

CR 310 Bridge Rehabilitation
Septic To Sewer Conversion Phase III

Dirt to Pave 2021

Dirt to Pave 2022 and 2023

East Putnam Drainage and Flooding
Mitigation - Phases 1 - 4

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail

S. Palm Sidewalk - Druid St to Silver Lake

Dr

Saratoga Harbor Drainage Project (Gibbs

Ave)

James A Long Elementary & Jenkins
Middle School Safe Routes to School
CR315 Resurfacing Project

Port Buena Vista Waste Water Treatment

Plant Conversion and Sewer Main
Extension

Paradise Point Sewer System Hardening
and Generator Installation

Countywide Guardrail Installation,

Repairs, and Replacements
Countywide Road Resurfacing 2022

Countywide Striping Project

East Palatka Septic to Sewer Project Phase

4
Countywide Bridge Repairs - 2022

East Palatka Water Plant Retrofit Project
Bardin Ranchette Rd Resurfacing Project

San Mateo Water Extension Project
Nothern Putnam Drainage Project
South Putnam Drainage Project

Central Landfill

Interlachen Drop Off Site

January 2023 Update

The Barge Port feasibility study conducted by the US Army Corps of Engineers is in progress with an estimated completion
date of July 2024. A consultant composed economic report to reinforce the feasibility study is pending submission to the
corps. The final draft is being reviewed and tweaked by the consultant, the Army Corps’ economist, and Staff. The
application for a Port Infrastructure Development Program grant with the United States Maritime Administration was
approved for a sum of $353,500. Staff has also been contacted by the US DOT’s Grants Management Supervisor regarding
grant conditions and requirements- staff is working with MARAD to meet the grant agreement prerequisites. Staff has also
developed and submitted a grant application with the State’s Department of Economic Opportunity’s Rural Infrastructure
Fund grant program to supplement the federal funds sought to finance a extensive and comprehensive port development
plan- this application is still under review.

Negotiations with the top ranked firm have begun.
Virtualization has been completed including GIS and Clerk of Courts.

With the recent completion of Nutanix Implementation uptime has increased to 99.99%

Suncom Numbers for Putnam County Sheriff’s Office are repaired.
IT will be porting the PCSO numbers from Suncom to Airspring over the next few weeks.

The asphalt has been poured and is curing. The lights will go up by the end of this week or early next week.

The LED sports lighting upgrade is complete. All four smaller fields have their lighting converted.

The splash pad well has been dug. Contractors are working on pouring the concrete slab and placing the sterlization
equipment.

The LED Sports lighting upgrade is currently out for bid and the vendor will be chosen next week.

The contract has been awarded for the LED sports lighting upgrade and installation.

The contract has been awarded for the LED sports lighting upgrade and installation.

The beautiful heart pine flooring was installed right before Christmas. Our volunteers are busy with the finish carpentry and
insulation of the attic. The kitchen cabinet installation is delayed due to laminate countertop supply chain issues. Hopefully
thcy will be installed in the next few weeks.

The fabrication of the metal ramp is complete. The installation of the ramp has been delayed due to the recent storms and
the anticipated date of completion has yet to be determined.

The anticipated advertisement date for construction has been moved to February 2023 to allow for the City to complete

watermain improvements in the area.

The completely executed contract has been obtained and the preconstruction meeting is scheduled for January 30, 2023.
Construction is underway. Anticipated date of completion is March 2023.

Paving activities on Balsalm, Norwood, Tropic, Cypress, Walt, Park, Whitehall, Nancy, Lloyd, Lynne, Ida, Dixon, Sandy,
North Lake George Drive, South Lake George Drive, Palm, and Atkins are complete. Daren is expected to be completely
paved before the end of this year.

RFQ submittals have been obtained and initial evaluation are scheduled for February 2023.

Phase 3 construction activities are complete. Phase 4 permitting and design activities are underway.

The notice to proceed has been issued to the Contractor and construction activities are scheduled to be complete in
October 2023.
Construction is anticipated to begin by October 2023.

The construction contract has been awarded and the pre-construction meeting is scheduled for February 2023.

Public Works is secking proposals to complete the project using the alternate means approved by the BOCC.
100% Design plans have been approved by FDOT. The completely executed funding agreement has been obtained from
FDOT. Advertisement for construction services is anticipated for February 2023.

60% design plans are under review and the final design is expected to be complete by March 2023.

The bids for construction services have been obtained and coordination is underway to secure additional funding from
FDEM.

One Bid was obtained to complete this project and coordination with FDEM is underway for additional funding
consideration.

The pre-construction meeting has been complete and activities are anticipated to be complete by April 2023.
Resurfacing activities are underway. The anticipated date of completion for all roads is March 2023.
This project is complete.

RFQ documents are underway and the anticipated date of advertisement for design services is February 2023.
The pre-construction meeting has been complete and activities are anticipated to be complete by April 2023.
This project is underway.

Construction activities are complete. Punchlist items are underway.

Bid documents are being modified to bring the project within budget. Anticipated date of re-advertisement is February
2023.

The completely executed funding agreement has been obtained and staff is seeking professional engineering services to
complete the design services needed.

The completely executed funding agreement has been obtained and staff'is seeking professional engineering services to
complete the design services needed.

The new scalehouse is in place at the Central Landfill. The deck, wiring, and plumbing are in the process of being
completed.

The new scalehouse in in place at the Interachen drop off site, with the new deck and pole in place. Bunkers for Household
Hazardous Waste need to be constructed. Once the building and facilities are complete, work will beging to get the scales

back up and running.





