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Port Project

Facility
Roofing Projects - Agriculture Office &
Govermental Complex

ISO Rating

Georgetown Park

Florahome Park Historic Building

PickleBall at Triangle Park
Ft Gates Ferry Landing

St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@), Palatka Fire Dept.

CR 310 Bridge Rehabilitation

Septic To Sewer Conversion Phase III
Sawyer, Salem, Boll Green Drainage
Project

Dirt to Pave 2021

Dirt to Pave 2022

East Putnam Drainage and Flooding
Mitigation - Phases 1 - 4

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail

County Wide Drainage Improvements
S. Palm Sidewalk - Druid St to Silver
Lake Dr

Saratoga Harbor Drainage Project (Gibbs
Ave)

James A Long Elementary & Jenkins
Middle School Safe Routes to School

CR315 Resurfacing Project
Port Buena Vista Waste Water

Treatment Plant Conversion and Sewer
Main Extension

Paradise Point Sewer System Hardening
and Generator Installation

Countywide Guardrail Installation,

Repairs, and Replacements
Countywide Road Resurfacing 2022
Countywide Striping Project

East Palatka Septic to Sewer Project
Phase 4

Countywide Bridge Repairs - 2022
East Palatka Water Plant Retrofit Project

Bardin Ranchette Rd Resurfacing Project

Cell 4A Construction

July 2022 Update

The Barge Port feasibility study conducted by the US Army Corps of Engineers is in progress. A consultant composed
economic report to reinforce the feasibility study is pending submission to the corps. The application for a Port
Infrastructure Development Program grant with the United States Maritime Administration has been submitted and is
currently being reviewed. Staff is commencing application process to the Florida Ports Council as stipulated by Florida
House Bill 907 which was signed into law by Governor DeSantis earlier this month.

Conceptual plans are complete, The BOCC directed staff to pursue a Design Build Firm at the workshop, staff'is
developing the specfications.

The Roofing Project at the Agriculture Ext. Office is completed. The roofing project at the Governmental Complex is

approximatley 80% complete.

After 1 year of collecting data on our ISO rating, we are moving into the pre-survey period. The pre-survey has been
completed. We will then move into a 6 month review period. Our goal is to have a county-wide ISO effective date in
October 2022.

Workstation Deployments - In-Progress — The PC deployments to various BOCC departments to replace aging and out of

warranty systems is complete and the Clerk of Court deployments for the same purpose are slated to begin this month.

Phone System €911/ Caller ID Updates — In-Progress - Networking is working to update the ¢911 addresses and caller ids
for the phone system, this project is on-going.

Network Security Assessment — In-Progress — Networking on a comprehensive assessment of our network and potential

security issues, this is an on-going project.

SmartCOP Map Project — Nearing Completion — GIS has submitted their final map for review to SmartCOP, currently
awaiting their feedback for rollout.

GIS Stack — Complete — The servers for the new GIS stack have been provisioned setup by ESRI, the data migration will

be completed over the next six months.
Storage Servers — Complete - Our new storage servers have arrived and are provisioned for use.

Nutanix Cluster — In-Progress — The hardware has arrived and implementation is scheduled for the end of July with data
migration to follow.

UF/IFAS served as a liason to secure a graduate student at the Univeristy of Florida. The concpetual drawings along with
suggestions for completing certian requirements of the grant with Florida Communities Trust will be presented to
departmental staff in July and then reviewed with the BOCC soon thereafter.

FPHA is glad to report that on Monday we passed the framing and rough electrical, plumbing and HVAC inspections. On
Saturday we had a work day scheduled to install insulation in the building. We are currently trying to coordinate with
subcontractors to complete the connection of water and electricity to the building.

An Intent to Award was issued to Court Surfaces and staff is seeking Board approval of the award at the August 9th BOCC
meeting.

Welding activities are underway. This project is anticipated to be complete in October 2022.

A proposed contract for CEI services is on this morning's agenda for formal approval. Concurrence to advertise for
construction services can be obtained from FDOT once a CEI contract has been awarded. Advertisement for construction

services is anticipated to begin in August 2022.
Public Works submitted the Submerged Lands Easement to TIITF and is waiting for the completely executed easement to

be obtained. Advertisement for construction services is anticipated to begin August 2022.

2022.

Final punch list items are being addressed.
Construction is underway. Paving activities have been completed on lropic, Park, and Whitehall. 1he majority ot

Norwood has been paved. North Lake George Drive, South Lake George Drive, Palm Dr, Sandy St, Ida Blvd, Dixon St,
Lloyd Dr, Nancy Ave, and Lynne Dr have been primed and are scheduled for paving activities in September 2022.
Balsalm St, Walt Ln, Cypress Rd, and Atkins Ln are scheduled to be primed and ready for paving activities by the end of
this month. Daren Dr is scheduled to begin construction activities in October 2022. All roads are scheduled to be

comnblete by December 2022.
Survey work has been completed. The proposal that was obtained for the design services will be presented to the Board

during the August 23, 2022 Transportation Workshop for Board approval.
NTP has been issued to the Contractor and they are planning on beginning in July 2022. Phase 4 permitting and design
activities are underway.

The preconstruction meeting has been completed and Construction activities are scheduled to commence in August 2022.

Public Works has obtained the completely executed supplemental agreement #2 from FDOT for the time extension.
All punchlist items have been addressed and this project is complete.

Bids for construction activities were obtained on July 6, 2022. Public Works is currently waiting for concurrence to
award from FDOT.

Public Works is currently researching alternate means of repairing the weirs as well as waiting for the corresponding

quotes. This item is anticipated to be discussed during the August 23, 2022 Transportation Workshop.
100% design plans are under review by FDOT.

The 30% design plans review is complete. 60% design plans are scheduled to be obtained August 5, 2022. The final
design is expected to be complete by January 2023.

Advertisement for construction services is anticipated for September 2022.

Advertisement for construction is anticipated for August 2022.

The award of the construction contract has been completed and the pre-construction meeting is anticipated for August
2022.

The bids have been obtained to complete this project and a discussion involving the recommendation to award is
anticipated for the August 23, 2022 Transportation Workshop.

The award of the construction contract has been completed and the pre-construction meeting is anticipated for August
2022.

Public Works is currently waiting for a proposal from an engineering consultant to complete the design criteria package.
Public Works anticipates having the criteria package complete in October 2022 and advertise for a design-build firm in
November 2022.

The bids have been obtained and a discussion involving the recommendation to award is on this afternoon's Transportation
Workshop agenda.

The bids have been obtained and a discussion involving the recommendation to award is anticipated for the August 23,
2022 Transportation Workshop.

Advertisement for construction is anticipated for August 2022
Cell 4a 1s nearing completion. All final drawings have been recelved and sent to DEP. We are waiting on a scheduled

inspection date and then it should be in use



