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Administration
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Sanitation

Sanitation
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Port Putnam

Facility

Facility

Jerry Bedenbaugh Park
Melrose Youth Sports Complex
John Theobold Sports Complex

South Putnam Sports Complex

East Palatka Community Park
Etoniah Community Park
Francis Sports Complex

Johnson Community Park
Ft Gates Ferry Landing

St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@ Palatka Fire Dept.

CR 310 Bridge Rehabilitation

Dirt to Pave 2022

Dirt to Pave 2023

East Putnam Drainage and Flooding
Mitigation - Phase 4

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail

S. Palm Sidewalk - Druid St to Silver
Lake Dr

James A Long Elementary & Jenkins
Middle School Safe Routes to School
CR315 Resurfacing Project

Port Buena Vista Waste Water
Treatment Plant Conversion and Sewer
Main Extension

Paradise Point Sewer System Hardening
and Generator Installation

East Palatka Septic to Sewer Project
Phase 4

East Palatka Water Plant Retrofit Project
San Mateo Water Extension Project

Nothern Putnam Drainage Project

South Putnam Drainage Project

East Palatka Watermain Expansion -
ARPA funded

Putnam County Water Infrastructure
Project - US Army Corp of Engineers
Funded

Ash St Drainage Project

Rio Vista and Overlook Point Sewer
Project

Countywide Striping - FY23

HMGP Hoover Rd Culvert
HMGP Putnam County Blvd Lift Station

Generator

HMGP Paradise Point Retention Pond
Countywide Resurfacing - FY23

Central Landfill
Central Landfill

Central Landfill

Port Putnam’s Port Infrastructure Development Grant will kickoff on the afternoon of April 9, 2024 with its selected
consultant, Burns and McDonnell.
Core borings have been sampled. Signed and sealed plans have been uploaded for review. Environmental and site plan

permits have been applied for.

* The parking fence for county vehicles has been installed.

* We are in the process of upgrading the outdoor security camera system.

* We are in the beginning stages of the Community Health Needs Assessment. Once the survey is created, we will be
disseminating it to the community.

* We now have 3 Certified Child Passenger Safety Technicians (CPST). We are in the process of organizing a monthly car
seat check event.

* Our Community Baby Shower is April 13th from 10 am — 2 pm at Calvary Family Life Center. Attached is the flyer.

Playground and shade with concrete slab and ADA parking have been installed. New fence install has been scheduled.
New LED lights have been installed on two baseball fields as well as the softball field.

Project Play shade sails are currently being installed.

One soccer field, baseball field, and softball field have new LED lights installed. The remaining two soccer fields are
scheduled for new LED light installation.

Basketball court resurfacing is complete. Exercise equipment has been installed. Shade sail concrete slab and ADA parking
have been installed. New fence installation has been scheduled.

New swing set equipment has been installed. A gate has also been installed to keep vehicles from entering the park.

Five of the six fields have new LED lights installed. Field six is scheduled to have new LED lights installed this week.

The basketball court has bee resurfaced. The shade structure is completed. The old swing set has been removed. The
permit for the new swing set has been applied for and installation has been scheduled. The volleyball court has been moved
and new poles and border are being scheduled. LED lights are scheduled for installation around the basketball court.

The FDOT Bridge Report was obtained for the landings on the West side. Public Works is reviewing the required repairs
and determining the best course of action to allow for re-opening of the Ferry.

Phase 1 in construction- turn lane to Palm Ave completed. Milling and resurfacing to 19th St currently underway. An
Interlocal Agreement between the City of Palatka and Putnam County was signed on 10/31/2023. A Supplemental
agreement from FDOT to fund 1/2 CEI for Phase 2 in progress.

The project is complete and the bridge has been opened.

This project was broken into 2 phases: Phase 1 is currently under construction with 50% completion. Phase 2 bid
documents are currently under review. The design of phase 2 roads, which include Fisherman, Creekside, Edgewater,
Paradise Point, and Paradise Circle is anticipated to be ready for bid in April 2024

Designing in-house and ready to be bid in May 2024. Contains roads in Saratoga Harbor S/D (Gibbs Ave, Ingraham Dr
and Lakeview Dr), Butler Dr, Eagle Nest, Redfish Dr, and Ridgeline Rd.

Phase 4 is under review of the County Engineer. Advertisement for construction services is anticipated to be in May 2024

Segments 1 and 2 are substantially completed and Segment 3 infrastruture is underway. The project is on schedule with a
completion deadline of December 2024.

The proposed termination of this project, due to funding, is in negotiations with FDOT.

This project is completed.

This project was terminated due to cost.
Advertisement for construction services was approved by FDOT and will be issued tomorrow, April 10, 2024.

The control panel and ATS has been delivered, tested and put in service. We waiting for a disconnect switch to be able to
hook up the generator. Overall construction is approximately 95% complete.

Public Works is waiting for the amendment to extend the time and increase the funding.

Notice to proceed for design was given on 4/1/24. The scheduled date of completion is 10/29/24.

Two of the three VEDs were defective abd are awaiting replacements. Door modifications are complete and waiting to be
installed. Two of the three ethernet cards are in and waiting for the VED replacements to be installed.

Notice to proceed was issued on 11/20/23. Installation has begun. Date of completion is set for 12/12/24.

This project is being designed.

This project is under review of the County Engineer. The bid for construction services is anticapted to be issued in May
2024.

Bids are currently being reviewed.

The pre-bid meeting was held on 4/1/2024 and bids are due 4/22/2024.
GPR is completed and in-house design is underway.

The pre-bid meeting was held on 4/2/2024 and bids are due 4/24/2024.

This project is complete.
This project was terminated due to design cost. The deliverables required for design made the cost exceed grant funding.

Design is in progress with completion due date set for 5/1/2024.

The executed funding agreement has been obtained and a proposal for design services is under review by the new County
engineer.

The bid documents have been issued and bids are due 5/6/2024.

The construction of the new Sanitation office is underway. The exterior walls are up and trusses are on site. The
contractor hopes to have the trussess and framing done in the next two weeks.

The Central Landfill Scalehouse's outbound scale is in and operational with only minor adjustments to be made.

The Central Landfill tire grinder still has to get permanent power installed. The pole barn covering it is under construction
and once that is in all necessary panels and components will be installed to complete this project.



