
STRATEGIC PLANNING WORKSHOP 
PUTNAM COUNTY BOARD OF COUNTY COMMISSIONERS 

 
AGENDA 

Monday, DECEMBER 16, 2019 
 
8:30 a.m. Sign In 
 
9:00 a.m.  Welcome and Introductions 
   

Overview of Strategic Planning Process 
 

  Review of Community Visioning Workshops 
 

Vision for the County – 2030 
   Development of Vision Statement 
 
12:00 noon Lunch (provided) 
 
12:30 p.m. Identification of Organizational Values 

 
Creation of Mission Statement 

 
5:00 p.m. Adjourn 
 
Tuesday, December 17, 2019 
 
8:30 a.m. Sign In 
 
9:00 a.m. Review of Vision, Values, Mission 
 
  External and Internal Issues and Trends 
 
  Strengths, Weaknesses, Opportunities, Threats Analysis 
  
  Strategic Issues Identification 
 
  Establish Goals 
 
12:00 noon Holiday Lunch (provided) 
 
1:00 p.m. Determine Objectives 
 
  Select Priorities 
 
5:00 p.m. Adjourn 


